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WeThePeopleSA

MESSAGE FROM

THE CHAIRPERSON B&

“The Constitution is more
than a legal framework

— it is the manifesto of

our nation, guiding us
toward justice, dignity, and
inclusion.”

he Constitution of the Republic of South

Africa, 1996, derives its authority from

the people. Every organ of state, including

the President, Parliament, the courts, the
police, and the Defence Force, draws its legitimacy
from the Constitution. Yet the Constitution itself is
‘unprotected’ in a formal sense; its true safeguard
lies in the respect and commitment of the people.
This respect must be continually nurtured. It cannot
be assumed or taken for granted.

The Constitution is more than a legal framework — it
is the instrument through which South Africans assert
their rights and pursue justice. It is the foundation
for transforming our society from one marked by
inequality and exclusion to one that is fair, inclusive,
and dignified.

The Constitution affirms the inherent dignity of
all. It is a weapon in the hands of the underdog
— those who have suffered racial discrimination,
economic marginalisation, patriarchal oppression,
and the violation of children’s rights. It is our shield
for protecting and deepening democracy, and for
ensuring that no government rules without the
consent of the governed.

CONSTITUTION HILL TRUST

Mr Valli Moosa
Chairperson of the Constitution Hill Trust

While the Constitution lays down the rules by which
our society functions — serving as a super-statute
that guides judicial decision-making — it is far more
than a set of laws. It is the manifesto of our nation. It
expresses who we are and envisions who we aspire
to become.

To preserve its authority and legitimacy;, it is vital that
knowledge and understanding of the Constitution are
actively promoted. Only through public engagement
and education can we ensure that the Constitution
continues to enjoy the respect it deserves. M
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LETTER
FROM THE CEO

“Our mission is to ensure
that every person in South
Africa knows their ABCs
of democracy and lives the
Constitution daily.”

t is with pride and conviction that | present the

inaugural annual report of the Constitution Hill

Trust — operating as WeThePeopleSA. We are a

non-profit organisation committed to deepening
public understanding of South Africa’s Constitution
and unlocking its transformative power to shape our
collective future.

Our mission is rooted in a stark reality: a 2021
Human Sciences Research Council survey found
that fewer than 40% of young South Africans have
ever seen or read the Constitution, and more than
half cannot name a single right in the Bill of Rights.
In a country grappling with poverty, inequality, and
unemployment, building an active, informed citizenry
is not optional — it is essential to strengthening our
democracy.

We Dbelieve constitutional knowledge is as
foundational as learning the alphabet. Just as
the ABCs enable us to write and tell stories,
understanding the Constitution equips people to
claim their rights, challenge injustice, and participate
fully in shaping democracy. If the Constitution is our
national manifesto, then knowing it is the first step to
realising the society we dream of.

CONSTITUTION HILL TRUST

Ms Mbali Baduza
Chief Executive Officer

Through our communications, research, and
education work, our flagship programme advances
constitutional literacy with a deliberate focus on
young people, the majority in South Africa. Embracing
diversity, this ambitious programme uses workshops,
training, and both digital and offline edutainment
campaigns to capture the imagination, hearts, and
minds of present — and future — generations.

At the heart of our work is a simple yet profound
belief: the Constitution is not a static document, but
a call to action. Our role is to animate it—to bridge
the gap between its values and ideals and the lived
realities of our people. We see every constitutional
right not as words on a page, but as a call to create
the conditions in which those rights are realised.

The Constitution belongs to us all. It is our shared
responsibility to make its promises real. As we
reflect on 2024, | invite you to walk with us in this
vital mission. Together, we can build the South Africa
envisioned in the Preamble of our Constitution:
a nation united in its diversity, rooted in justice,
equality, and human dignity. ®

RT | 2024/25
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GOVERNANCE

he Constitution Hill Trust is a non-profit

organisation founded in 2006 by the then

President of the Constitutional Assembly,
Mr Cyril Ramaphosa; the then President of the
Constitutional Court, the late Justice Arthur
Chaskalson; and the Chairperson of ENS Africa, Prof
Michael Katz.

Our current Board of Trustees consists of a group of
strong, diverse and experienced individuals, who are
dedicated to strengthening our democracy through
constitutional education for the people of South
Africa.

The current trustees (Non-Executive Directors) are
Mr Valli Moosa (Chairperson), Mr Khumo Shuenyane,
Prof Michael Katz, Ms Donné Nicol, Adv Mojanku
Gumbi, Mr Bulelani Ngcuka, Adv Adila Hassim, Justice
Albie Sachs, Ms Lebogang Mulaisi, Father Smangaliso
Mkhatshwa, Mr Robbie Brozin, Ms Lindiwe Mazibuko,
and Adv Richard Sizani. The Chief Executive Officer,
Ms Mbali Baudza and the Chief Financial Officer, Mr
Eugene Strydom, are Executive Trustees.

The Non-Executive Trustees draw no fees from the
Constitution Hill Trust.

The Board meets once very quarter, and is supported

by three subcommittees, namely:

Subcommittee Meeting

Frequency

The Audit, Khumo Shuenyane Quarterly
Finance, and (Chair)
Risk Committee | Michael Katz
Robbie Brozin
Adila Hassim
People Lebogang Mulaisi At least
Committee (Chair) twice a
(Human Mojanku Gumbi year
Resources) Richard Sizani
Fundraising Valli Moosa (Chair) At least
Committee Donné Nicol twice a
Bulelani Ngcuka year
Robbie Brozin
Khumo Shuenyane

TRUSTEES OF THE
CONSTITUTION
HILL TRUST

Valli Moosa

Chairperson, Board and
Fundraising Committee (Joined
2022)

Constitutional Assembly member;
former Minister of Constitutional
Development; Chair of WWF South
Africa.

Prof Michael Katz

Co-founder; Member, Audit,
Finance and Risk Committee
(Joined 2006)

Chair of ENS Africa; expert tax
lawyer; B-BBEE advisory and
compliance specialist.

Lebogang Mulaisi

Chairperson, People Committee
(Joined 2023)

Executive Manager: Policy &
Research, Presidential Climate
Commission; former COO at the
Commission; former Head of Policy
at COSATU.

Khumo Shuenyane

Chair, Audit, Finance and Risk
Committee; Member, Fundraising
Committee (Joined 2019)

Lead independent director

at Vodacom and Hollard.
Independent non-executive
director at Ninety One and Bidvest.
Former Chair of Investec Bank.

CONSTITUTION HILL TRUST | ANNUAL REPORT | 2024/25
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Bulelani Ngcuka

Member, Fundraising Committee
(Joined 2024)

Constitutional Assembly member
(Senate); former Director of the
National Prosecuting Authority;
Executive Chair of Vuwa
Investments.

Advocate Mojanku Gumbi

Member, People Committee
(Joined 2024)

Special Adviser on Racism in the
Workplace, UN,; human rights
lawyer; Chancellor, University of
Venda.

Justice Albie Sachs
Trustee (Joined 2019)

Former Justice of the
Constitutional Court.

Advocate Adila Hassim

Member, Audit, Finance and Risk
Committee (Joined 2019)

Senior Advocate of the High Court;
co-founder of SECTION27; human
rights expert.

Father Smangaliso Mkhatshwa
Trustee (Joined 2023)

Constitutional Assembly member;

former MP and Mayor of Tshwane;

co-founder of the UDF (1993);
Chair of the Moral Regeneration
Movement.

Lindiwe Mazibuko
Trustee (Joined 2024)

Founder and CEO, Futurelect;
former Member of Parliament.
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Donné Nicol

Member, Fundraising Committee
(Joined 2006)

CEO, Cyril Ramaphosa Foundation;
former Executive Secretary to

the Chair of the Constitutional
Assembly; Special Advisor to the
President.

Robert Brozin

Member, Audit, Finance and
Risk Committee and Fundraising
Committee (Joined 2019)

Co-founder of Nando’s; founder

of JoziMyJozi; entrepreneur with
cross-industry networks.

Advocate Richard Sizani

Member, People Committee
(Joined 2024)

Constitutional Assembly member;
former Chair, Public Service
Commission; former MP.
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EXECUTIVE MANAGEMENT

Ms Mbali Baduza

Chief Executive Officer
Master of Laws (LLM) in
Human Rights (University of
Edinburgh)

Mbali Baduza is a human rights lawyer with more
than a decade’s experience, including roles at

SECTION27 in the Health Rights Programme and at
Lawyers for Human Rights in the Land and Housing
Programme. She serves as a Commissioner at the
Presidential Climate Commission. Her work lies at
the intersection of law, justice, and climate action,
driven by a commitment to dignity, equity, and
systemic change.

.
' Mr Eugene Strydom
Chief Financial Officer
Chartered Accountant
(South Africa)
Eugene Strydom, a Chartered Accountant,

began his career with BDO South Africa and
the South African Revenue Service before
spending a decade in the private sector. Over
the past 25 years, he has served as CFO at WWF
South Africa, the Soul City Institute, and now
WeThePeopleSA. He is passionate about supporting
causes that deliver meaningful social impact.

Ms Sandra Mujeni
Head of Research

Master of Jurisprudence
(MJ) in the Rule of Law
for Development (Loyola
University Chicago)

Sandra Mujeniisalegaland development professional
with expertise in human rights, the rule of law,
and social justice. Her experience spans grassroots
engagementandservicewiththe United Nationsinthe
Southern African subregion. She brings skills in socio-
legal research, project and knowledge management,
communications, and stakeholder engagement, and
is committed to ensuring laws and policies translate
into tangible benefits for marginalised communities.

Mr Irfaan Mangera
Head of Education
Honours in Education
(University of the
Witwatersrand)

Irfaan Mangera is a youth development leader and
human rights educator with over a decade of civic,
grassroots, and political experience. He works at the
intersection of education, activism, and community
organising, with a focus on empowering young
people to shape democracy and dismantle injustice.
He brings a values-based approach to strategy,
storytelling, and solidarity.

CONSTITUTION HILL TRUST | ANNUAL REPORT | 2024/25
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ABOUT

THE CONSTITUTION HILL TRUST

The South African Constitution was not a miracle — it was won through
struggle, negotiation and participation. Our task is to ensure that every
young person knows, owns and protects it.

hat is often called “the South African
Miracle” was not a miracle at all. The
Constitution of the Republic of South

Africa, 1996, is the result of years of struggle,
negotiation, and public participation.

The Constitution Hill Trust, a non-profit organisation,
has the mission to promote knowledge and
understanding of the Constitution, its making and its
impact on society.

Our vision is simple but vital: to ensure that the young
people of South Africa know, own and protect the
Constitution so that its promise can be fully realised.

As we enter a new phase of organisational
development, the Constitution Hill Trust (operating
as WeThePeopleSA) has oriented its work around

CONSTITUTION HILL TRUST | ANNUAL REPORT | 2024/25

the core and pressing need of educating every young
person in South Africa about the Constitution. This
involves showing them what the Constitution says
and encouraging them to take greater action towards
building trust in our constitutional democracy.

Educating young people about the Constitution,
democracy, and human rights has always been
essential to realising South Africa’s constitutional
democracy project. The spirit of knowing and owning
the Constitution must be rekindled in the younger
generation, because the less people know their
rights, the less access they have to them, and the less
motivated they are to fight for their protection.

Our work seeks to bring the Constitution to life,
bridging the gap between its values and ideals and

the realities people experience every day.
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OUR WORK

To fulfil our mission, the Constitution Hill Trust has developed a
strategy built on three substantive pillars and a fourth overarching one.

Advance Constitutional Literacy

Develop and disseminate an effective Constitutional Literacy programme targeting
children (10-14) and youth (15-34).

Our Constitutional Literacy Programme seeks to achieve three key outcomes:

e Constitutional Knowledge: fostering an understanding of the Constitution,
encompassing rights, responsibilities, the political system, and the rule of law

e Constitutional Skills: equipping individuals with the ability to analyse, evaluate,
and actively participate in democratic processes

e Constitutional Disposition: cultivating traits essential for democracy, such as
compassion, critical thinking, and tolerance

According to the 2024 Mid-Year Population Estimates, approximately 21 million young people
(15-34) account for 33.1% of the country’s population

Population age structure 5-year age groups, 2024

2 B9 10 R 0N B KM B S S B B B e T TR B

According the “Social Profile of South African Youth: A Decade in Review” (2024)
by Statistics South Africa, individuals aged 15—34 years make up nearly one-third of
the population. We recognise that this young generation does not have the same
attachment, knowledge, or understanding of the Constitution and its creation as older
generations. Alarmingly, a 2021 Human Sciences Research Council survey found that
fewer than four out of ten young people have seen a copy of the Constitution, let
alone read it. Therefore, advancing constitutional education has never been more
timely.

n CONSTITUTION HILL TRUST | ANNUAL REPORT | 2024/25



WeThePeopleSA

Archive the story of the Constitution

outreach.

Stabilise and augment the archive to preserve the story of the
Constitution and provide support for constitutional literacy and

As key guardians of the documents recording much of South Africa’s
constitutional history, the Constitution Hill Trust acquires, preserves,
digitises, and curates both the digital and physical archives of our
constitutional democracy and its continuing evolution. Ultimately, we
are developing our archive to be an interactive, accessible and dynamic
repository. This is a highly technical and resource-intensive process,
without which much of our cultural heritage would be lost.

Preserve and develop Conhill as a World Heritage Site

Support the development of We The People Museum and the site in
general.

The Constitution Hill Trust works closely with the Constitutional
Hill Development Corporation (CHDC), a subsidiary of the Gauteng
Growth and Development Agency, to spearhead developments at the
multipurpose Constitution Hill site. The site houses the Constitutional
Court, museums, archives, conference spaces, and offices for
organisations active in human rights and social justice, including some
Chapter Nine institutions established by the Constitution. While CHDC
manages facilities and day-to-day operations, the Constitution Hill
Trust contributes significantly to curatorial development, including
exhibitions, content, and campaigns, both physically and virtually.
Through this collaboration, we also develop and implement educational
materials for programmes on-site and off-site.

TR TRV

Marketing, communications and brand promotion

Support constitutional literacy through communications tools and promote the WeThePeopleSA

brand to attract partnerships and funding.

Communications form a cross-cutting pillar and enabling function across our programmes and
serve to promote the Constitution Hill Trust’s brand and reputation externally. Our multi-pronged
approach includes interactive workshops and immersive on-site experiences at Constitution
Hill, complemented by community radio, integration into the formal education curriculum,
community development projects, performative arts, television, and social media. Through these
interactive and inclusive education and communication strategies, young people are empowered
with the knowledge, skills, and dispositions necessary to participate meaningfully in democratic
processes and become the next generation of leaders and active citizens committed to upholding

constitutionalism, human rights, and democracy.

CONSTITUTION HILL TRUST | ANNUAL REPORT | 2024/25
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KEY PROJECTS

2024/25 FINANCIALYEAR

Oral History Project: The 490

n 2024, the Constitution Hill Trust embarked on a
I ground-breaking oral history project to capture the

story of the Constitutional Assembly, the pivotal
body that drafted South Africa’s Constitution between
1994 and 1996. This project aims to interview the
surviving 490 members of the Assembly (at the time
of writing, 183 are still alive) as well as members of
the Secretariat, providing a first-hand account of the
historic process that shaped the nation’s foundational
legal document.

The Constitutional Assembly was a truly
representative body, reflecting the rich diversity
of South African society — spanning generations,
racial groups, sexual orientations, and social
backgrounds. In 1994, over twenty million South
Africans participated in the country’s first democratic
elections, empowering this Assembly to draft a new
Constitution in just two years. This project preserves
a vital chapter of our history while highlighting
the collective effort and visionary leadership that
transformed South Africa into a democracy.

Several educational initiatives have grown out of this
project:

a. After extensive research in our archives, which
contain more than 18 collections from the
Constitutional Assembly, our Research Team
developed a poster featuring profiles of all 490
members. Published on 4 February 2025, the 28th
anniversary of the Constitution becoming law, the
poster is freely available on our website. It stands
as a visual testament to the people of South Africa
having written their own Constitution.

b. To date, we have travelled across the country to
interview over 60 members of the Constitutional
Assembly and Secretariat, capturing their
memories before they are lost to time.

c. In 2025, we will launch a podcast that shares
the remarkable stories of bravery, sacrifice,
and devotion to the country. Through personal
accounts and insights from the writers of the
Constitution, the podcast will reveal what it took
to create South Africa’s founding document —
the blueprint of our constitutional democracy —
and inspire the next generation to engage actively
with their rights and responsibilities.

CONSTITUTION HILL TRUST | ANNUAL REPORT | 2024/25
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SA ELECTIONS,

DSTV Presents: What's Next

he 2024 elections brought a mix of excitement
Tand anxiety across South Africa. To help inform
the public, WeThePeopleSA partnered with
the MultiChoice Group to answer frequently asked

questions from the public about the post-election
process in line with the Constitution.

We curated fact-based, concise, and accessible
content and developed a six-part series titled DSTV
Presents: ‘What’s Next?’ The series featured popular
hosts, including Masa Kekana from Carte Blanche
(M-Net), Cathy Mohlahlana from Newzroom Afrika
(Mzansi Wethu), and Barron Hufkie from Enuus
(kykNET).

The series received widespread recognition, winning
multiple awards for creativity in social and digital
media. At the 2024 New Generations Awards, it
earned two silver trophies: one for “Best Use of a
Podcast/Vlog to Promote a Brand or Event” and
another for “Best Use of Social Media to Research
and Evaluate.” Additionally, the series won an MMA
SMARTIES South Africa award for “Best Purpose-
Driven Marketing: Social Impact.”

The series can be watched on our YouTube channel.

CONSTITUTION HILL TRUST | ANNUAL REPORT | 2024/25

Bill of Tweets Campaign

n 21 March 2024, together with our
O marketing partner Ogilvy, we launched the
#BillOfTweets campaign. The campaign
interprets the twenty-seven rights enshrined in the
Constitution’s Bill of Rights into “Gen-Z” language,

making constitutional rights more accessible and
relatable to young audiences.

The campaign was a huge success, earning media
coverage on two of South Africa’s largest TV
broadcasts, seven radio stations, and eight online
platforms. This resulted in a total reach of over 32
million people and an Advertised Value Equivalency
of just over R1.2 million.

#BillofTweets Campaign Impact
1.8 million reach
57,344 unique impressions
1,801,202 influencer reach (30 influencers)

555 hashtag posts
2 Bronze Assegai Awards
(non-profit initiative;, campaign under
R500k)

Distribution of copies of the
Constitution

4,000 copies of the Constitution distributed to South
Africans, helping ensure that more people can access, read,
and understand their fundamental rights.



LOOKING
AHEAD

WeThePeopleSA

We are excited to announce that we have successfully fundraised to
launch the following projects in 2025:

A LIFE
ORIENTATION
CURRICULUM FOR
GRADES 7-12

In March 2025, we launched an
online curriculum called “We The
People”. The curriculum combines
education and entertainment
on the Constitution and features
influential hosts, including
Lasizwe, Msaki, and Schalk
Bezuidenhout. The 10-episode

curriculum explores the clauses of
the Constitution, with a particular
focus on the rights of children and
youth. The curriculum is available
in English and South African Sign
Language.

SATURDAY
WORKSHOPS PILOT
PROGRAMME

We have launched a pilot

workshop from May to October
2025. The workshops hosted 600
learners from non-fee-paying
schools. Held at Constitution
Hill, the learners took a tour of
the iconic site, received a special
address from the Justices of
the Constitutional Court and
participated in an interactive
training on the Constitution.

TRAIN-THE-
TRAINERS
PROGRAMME

In  September and October
2025, we launched our pilot
Train-the-Trainer programme in
Johannesburg and Cape Town.
The programme trained over
100 educators, facilitators, and
after-school coordinators on the
Constitution and how to teach
it effectively. We received 451
applications within three days of
issuing the call to the public. The
demand to know the Constitution
exists!

CONSTITUTION HILL TRUST | ANNUAL REPORT | 2024/25
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SUPPORT THE CONSTITUTION HILL TRUST

Our work depends on the support of people who believe in constitutional democracy.

By funding our work, you are:

Investing in constitutional democracy at a time when democratic values are under threat.
Empowering young people with the knowledge and tools to become active citizens and accountable
leaders.

Preserving our shared history while shaping a future rooted in the values of the Constitution.
Driving systemic change by strengthening constitutional literacy and public demand for social justice
and accountability.

Your support ensures that the Constitution does not remain a document in a museum, but a living force
in the hearts, minds, and actions of the people. Your contribution makes a lasting impact — and it’s tax-
deductible. Donations to the Trust are exempt from donations tax and estate duty, and South African
donors can enjoy a tax deduction under Section 18A of the Income Tax Act.

Donate here: https://wethepeoplesa.org/donate-to-the-trust/

CONSTITUTION HILLFRUST | ANNUAL REPORT | 2024/25
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THE CONSTITUTION HILL TRUST
SUMMARISED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 28 FEBRUARY 2025

These summarised financial statements have been derived from the audited annual financial
statements of the Constitution Hill Trust for the year ended 28 February 2025. The annual
financial statements were audited by Douglas and Velcich Chartered Accountants (SA), who issued
an unqualified audit opinion. A copy of the audited annual financial statements is available on
request by emailing strydome@wethepeoplesa.org

CONSTITUTION HILL TRUST | ANNUAL REPORT | 2024/25
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STATEMENT OF FINANCIAL POSITION

AT 28 FEBRUARY 2025

Note 2025 2024
R’000 R’000
ASSETS
Non-current assets
Equipment 2 200 206
Investments at fair value 3 7 810 -
8010 206
Current Assets
Accounts receivable 31 61
Investments at fair value 3 4159 -
Cash and cash equivalents 6 344 17 172
10534 17 233
Total Assets 18 544 17 439
LIABILITIES & RESERVES
Capital and reserves
Capital - -
Sustainability fund 210 -
Accumulated funds 3073 3137
3283 3137
Non-current liabilities
Deferred income 7 600 -
Current liabilities
Accounts payable 315 36
Deferred income 7 346 14 266
7 661 14 302
Total Reserves and liabilities 18 544 17 439

CONSTITUTION HILL TRUST | ANNUAL REPORT | 2024/25
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STATEMENT OF COMPREHENSIVE INCOME

AT 28 FEBRUARY 2025

2025 2024

R’000 R’000
Revenue 9908 9911
Other income 55 161
9963 10072

Expenditure

Project expenditure (7 313) (6 627)
Operating expenditure (3 875) (1 684)
(11 188) (8311)
Operating (deficit) / surplus for the year (1 225) 1761
Investment income 1371 582
Surplus 146 2343

STATEMENT OF CHANGES IN EQUITY

AT 28 FEBRUARY 2025

Trust Capital Accumulated Sustainability Total
R’000 Funds Fund R’000
R’000 R’000

Balance at 1 March 2023 - 794 - 794
Surplus for the year - 2343 - 2343
Balance at 29 February 2024 - 3137 - 3137
Surplus for the year - 146 - 146
Transfer to the Sustainability Fund - (210) 210 -
Balance at 28 February 2025 - 3073 210 3283

CONSTITUTION HILL TRUST | ANNUAL REPORT | 2024/25



STATEMENT OF CASH FLOWS

AT 28 FEBRUARY 2025

Cash received from grants, donations and other

Cash paid to beneficiaries, employees and suppliers
Cash (utilised in) / generated from operations
Interest received

Net cash inflow from operating activities

Cash utilised in investment activities
Equipment purchased

Funds invested and investment income reinvested

Net (decrease)/increase in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

WeThePeopleSA

2025 2024
R’000 R’000

10 674 21037

(10 834) (8393)

(160) 12 644

1233 582

1073 13226

(70) (249)

(11 831) -

(11 901) (249)

(10 828) 12977

17172 4195

6344 17172

CONSTITUTION HILL TRUST | ANNUAL REPORT | 2024/25
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FOR THE YEAR ENDED 28 FEBRUARY 2025

Accounting policies
1. Basis of preparation and summary of significant accounting policies

The annual financial statements have been prepared on a going concern basis in accordance with the International
Financial Reporting Standard for Small and Medium-sized Entities, and the Trust Deed. The annual financial statements
have been prepared on the historical cost basis, and incorporate the principal accounting policies set out below. They
are presented in South African Rands.

1.1 Accounting convention

The trust is registered with the Master of the High Court under the Trust Property Control Act, 1988, and, as such
no part of its income or property shall be transferred to its trustees directly or indirectly. All reserves of the trust are
consequently non-distributable.

1.2 Significant judgements

In preparing the financial statements, management is required to make estimates and assumptions that affect the
amounts represented in the financial statements and related disclosures. Use of available information and the
application of judgement is inherent in the formation of estimates. Actual results in the future could differ from these
estimates which may be material to the financial statements.

1.3 Property, plant and equipment
The cost of an item of tangible assets is recognised as an asset when:
- it is probable that future economic benefits associated with the item will flow to the trust; and
- the cost of the item can be measured reliably.

Costs include costs incurred initially to acquire or construct an item of tangible assets and costs incurred subsequently
to add to, replace part of, or service it. If a replacement cost is recognised in the carrying amount of an item of tangible
assets, the carrying amount of the replaced part is derecognised.

Tangible assets are carried at cost less accumulated depreciation and any impairment losses.

Depreciation is provided on all tangible assets other than freehold land, to write down the cost, less residual value, by
equal instalments over their useful lives as follows:

Item Useful life

Computer equipment 3 years

Furniture and fittings 10 years

Office equipment 5 years

The depreciation charge for each period is recognised in surplus or deficit, unless it is included in the carrying amount

of another asset.

The gain or loss arising from the derecognising of an item of equipment is included in surplus or deficit when the
item is derecognised. The gain or loss arising from the derecognising of an item of equipment is determined as the
difference between the net disposal proceeds, if any, and the carrying amount of the item.

1.4 Financial instruments
Measurement

Financial instruments carried on the statement of financial position include bank balances.

CONSTITUTION HILL TRUST 2024/25
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continued

Financial instruments are initially measured at cost as at trade date, which includes transaction costs. Subsequent to
initial recognition, these instruments are measured as set out below:

Accounts receivable

Accounts receivable and accrued income are stated at cost less provision for impairment losses.

Cash and cash equivalents

Cash equivalents are short term, highly liquid investments that are readily convertible to known amounts of cash and
are subject to insignificant risk in change in value.

Cash and cash equivalents are measured at fair value.

Accounts payable

Accounts payable is stated at nominal value.
Investments

All investments, including equity instruments that are publicly traded or whose fair value can otherwise be measured
reliably, without undue cost or effort, are measured at fair value through profit and loss.

If a reliable measure of fair value is no longer available without undue cost or effort, then the fair value at the last date
that such a reliable measure was available is treated as the cost of the instrument. The instrument is then measured
at cost less impairment until management are able to measure fair value without undue cost or effort.

1.5 Impairment of assets

The carrying amounts of assets are reviewed at financial position date to determine whether there is any indication
of impairment. If there is such indication, the assets are written down to the estimated recoverable amounts. The
recoverable amount is the higher of the net selling price and the value in use.

1.6 Deferred income

The amounts consist of unused cash received from various donors where grants are conditional upon certain conditions
being met. The funds are earmarked for specific projects with specific targets and deliverables that are set by the
donors. The amounts are included at amortised cost.

Deferred income is classified as a non-current liability in instances where the funds are not expected to be used within
twelve months from the date of the Financial Statements.

1.7 Sustainability fund

The Sustainability Fund is an endowment established to support the long-term financial sustainability of the Trust. The
fund is maintained to ensure future financial stability and to provide resources for ongoing strategic initiatives.

In accordance with IFRS for SMEs, contributions to the fund may be recognized either in equity or in the Statement
of Profit or Loss, depending on the nature of the transaction. Contributions received as donations or grants are
recognized in profit or loss as income when received, whereas other contributions may be directly allocated to equity.

Income generated from fund investments is recorded in the Statement of Profit or Loss in accordance with applicable
accounting policies. To ensure prudent management and long-term sustainability, the fund is governed by specific
investment policies and oversight structures.

1.8 Tax
Current tax assets and liabilities

The trust has been approved as a public benefit organisation in terms of Section 30 of the Income Tax Act, (the Act)
and the receipts and accruals are exempt from income tax in terms of Section 10 (1)(cN) of the Act.
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Donations to the trust are exempt from donations tax and estate duty and South African donors qualify for a tax
deduction in terms of Section 18A of the Income Tax Act.

1.9 Leases

A lease is classified as a finance lease if it transfers substantially all the risks and rewards incidental to ownership. A lease
is classified as an operating lease if it does not transfer substantially all the risks and rewards incidental to ownership.

Operating leases — lease

Operating lease payments are recognised as an expense on a straight-line basis over the lease term. The difference
between the amounts recognised as an expense and the contractual payments are recognised as an operating lease
liability. This liability is not discounted.

Any contingent rents are expensed in the period they are incurred.
1.10 Revenue recognition

Revenue comprises grants and donations received and income from administration and management fees charged to
donors.

Grants income — revenue from contracts with donors

Grant income comprises amounts receivable from donors under grant letters of award or grant agreements.

Amounts received from donors as compensation for expenditure on specified activities, goods or services are classified
as deferred income when the amounts are received prior to the related expenditure being incurred. Deferred income
is recognised over the periods of the related grants and are matched to the expenditure that they are intended to
compensate, provided there is reasonable assurance that the trust will comply with the conditions attached to the
grants.

Amounts that become payable by donors as compensation for expenditure or losses already incurred are accrued
provided there is reasonable assurance that the trust has complied with the conditions attached to the grant.

The trust does not accept cash donations, all amounts are received in the main bank account of the trust via electronic
funds transfer or direct deposit.

1.11 Interest

Interest is recognised in surplus or deficit, using the effective interest method.

Where donor contracts are specific about the treatment of interest received, these amounts are ring-fenced and
are utilised in carrying out project activities. Where donor contracts are not specific about the treatment of interest
received these amounts are credited to the general funds of the trust and thus form part of the investment income
earned.

1.12 Expenditure

Expenditure is accounted for on the accrual basis of accounting.
1.13 Employee benefits

Short-term employee benefits

The cost of short-term employee benefits, (those payable within 12 months after the service is rendered, such as
paid vacation leave and sick leave, bonuses, and medical aid contributions), are recognised in the period in which the
service is rendered and are not discounted.

The expected cost of compensated absences is recognised as an expense as the employee renders service that
increases their entitlement or, in the case of non-accumulating absences, when the absence occurs.
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NOTES TO THE SUMMARISED ANNUAL FINANCIAL STATEMENTS continued

The expected cost of bonus payments is recognised as an expense when there is a legal or constructive obligation to
make such payments as a result of past performance.

1.14 Project income and expenditure

In terms of its contractual obligations to donors, the trust’s policy is to allocate project costs that are clearly identifiable
as such directly against the donor funds. Where funding agreements permit, shared costs and income items other
than grants are allocated between project funds on the basis of estimated activity within the individual projects.

2. Equipment Computer Furtniture & Office Total
equipment  Fittings equipment
28 February 2025 R R R R
Cost 161 70 76 307
Accumulated depreciation (80) (6) (21) (107)
Book value 81 64 55 200

29 February 2024

Cost 161 - 76 237

Accumulated depreciation (26) - (5) (31)

Book value 135 - 71 206
2025 2024
R’000 R’000

3. Investment at fair value

Investec BCI Active Income Fund of Funds A

Funds invested during the year 11210 -
Investment income re-invested 622 -
Fair value adjustment 137 -

11 969 -

Classification in the summarised annual financial statements

Non-current asset 7 810 -
Current Asset 4159 -

11 969 -
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NOTES TO THE SUMMARISED ANNUAL FINANCIAL STATEMENTS continued

2025 2024
R’000 R’000
4. Project expenditure
Project expenditure funded from grants (6 457) (4 558)
Project expenditure funded from donations (856) (2 069)
(7 313) (6 627)
2025 2024
R’000 R’000
5. Commitments
Authorised operating and project expenditure already contracted
but not yet provided for:
Operating expenditure within one year (1078) (94)
Operating expenditure in second to fifth year (55) (94)
Project expenditure within one year (1990) (5562)
(3123) (5 750)

6. Going concern

These financial statements have been prepared on the basis of accounting practices applicable to a going
concern which assumes that the trust will generate sufficient funds by way of grants and donations to continue

funding its activities.
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